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Message from the Chief 

 
The Lynchburg Police Department is an effective, skilled and 
progressive organization made up of men and women who 
are dedicated to living our values of Leadership, 
Professionalism and Dedication.  We are made up of 
individuals who are dedicated and committed to improving the 
quality of life in our community through a spirit of service. Our 
officers and civilian employees possess the highest standards 
of personal and professional integrity, enabling them to 
prevent crime, enforce our laws, work as community problem-
solvers, and serve as examples to our citizens.  I am proud 
each day to work with such people who make a significant, 
positive difference in our community  
     . 
The LPD has a proud history going back to 1805.  Today we strive to remain in the 
forefront of modern policing practices. In November, 1989, the department became the 
124th law enforcement agency in the nation to be accredited by the Commission on 
Accreditation for Law Enforcement Agencies.  We were re-accredited in November 
1994, 1999, 2002, 2005, 2008 and 2011.  Approximately 70% of Lynchburg Police 
Officers have earned a college degree and/or graduate level degrees and many officers 
have received a variety of specialized training throughout the country. 
 
The Lynchburg Police Department's mission is to build community by protecting and 
serving the public with honor, courage and fairness for all.  We can best do this by 
working cooperatively with other governmental agencies, businesses, the faith 
community, and all citizens.  Simply reacting to incidents of crime or disorder is not 
enough.  We must form meaningful, working partnerships with others in the community 
to make it a safer better place.  We call this “Community Policing.” 
 
Community Policing is a philosophy and an organizational strategy that promotes a new 
partnership between people and their police.  It is based on the premise that both police 
and the citizens must work together to identify, prioritize, and solve community 
concerns.  We must be creative and innovative as we work with neighborhoods to 
reduce and prevent crime, disorder and fear. We will be relentless in our efforts to 
identify and arrest criminals, and we must also be actively involved in helping our 
citizens develop long-term solutions to their community problems. 
 
The Lynchburg Police Department and concerned, involved citizens are making a 
difference. We will continue to build on these positive relationships and 
accomplishments as we enter the 21stcentury. 

 
 
 

Chief Raul M. Diaz 
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The Lynchburg Police Department’s 
Mission 

 
We build community by protecting and serving the public with honor, courage 
and fairness for all.  

The purpose of our mission statement is to communicate the essence of what we do.  
The mission statement guides the actions our organization takes to meet our overall 
goal. A mission statement should be short, simple and easy to understand.   

21st Century law enforcement has to be balanced in order to be effective.  The 
Lynchburg Police Department policing model of building community is poised on the two 
pillars of Protection and Service. We must maintain a balance in order to effectively 
accomplish our stated goal.  
 
Protecting:  
 
The community must feel safe.  Our neighbors demand that we protect them and their 
property from crime.  The residents of Lynchburg want to live, work, and play in a safe 
environment. They want to raise their children in a wholesome atmosphere.  In order to 
effectively protect the community we need to be direct and proactive in our approach. 
We must apply evidence-based policing practices that make use of Intelligence Led 
Policing, Problem Oriented Policing and Beat Integrity focusing on prolific criminal 
offenders and removing them from our streets. Our approach has to maintain balance.  
 
Serving:  
 
The community must not feel that its police department is an occupying army.   It must 
trust and believe that the actions of their police are legitimate and unbiased.  The 
community wants to have a voice in the way they are policed.  In order to effectively 
serve, the LPD must vigorously conduct positive citizen engagement; we must look for 
ways to build bridges of understanding and trust in all our communities.  We must be 
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perceived as being fair and impartial, engaged in constitutional policing practices. We 
must never betray that sacred trust.  
 
  
  

Community Building 
The LPD is a “Community Building” focused agency.  Community Building is an 
operational philosophy and an organizational strategy that: 

• promotes active partnerships among LPD employees at all levels and other 
community members; 

• is based upon the reality that all community members must work together as 
partners in order to identify, prioritize, and solve community problems; 

• is intended to bring about a common goal for all partners – improving the quality 
of life for everyone in our community. 
 

We accomplish “Community Building” when the men and women of the Lynchburg 
Police Department work together with the community to make Lynchburg a great place 
to live, work and play.  The Lynchburg Police Department participates in numerous 
community building activities throughout the year.  These are some examples of the 
programs and community building opportunities the officers and civilians of the 
Lynchburg Police Department participate in annually. 
 
Badges for Baseball 
Bicycle Safety Programs 
Badges for Basketball  
Moustache for Kids Fundraiser 
Fun Fridays  
Youth of Virginia Speak Out 
Badges and Barbers  
Special Olympics Fundraising 
Books and Badges Reading Program  
Tug of War fundraiser for Jubilee Center 
United Way’s Day of Caring  
Chick Fil-A Safety Night         
Fundraising for Mental Health America 
Salvation Army Kettle Campaign  

American Cancer Society’s Relay for 
Life 
Citizens Police Academy  
Meals on Wheels 
Neighborhood Watch Programs  
For Kids’ sake Safety Day 
Day in the Park  
Bowl for Kids’ Sake 
Regional Cop Camp for Kids  
Car Seat Safety Checks 
Rape Aggression Defense Classes 
Shop-with-a-Cop/Angel Tree 
Volunteering at the Daily Bread Food 
Kitchen 
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Patrol Service Areas 
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Crime Reporting 
 
 
In 2000, the majority of law enforcement organizations throughout the nation including 
the Federal Bureau of Investigation, the Virginia State Police, and the Lynchburg Police 
Department, switched from the Uniform Crime Reporting (UCR) system to the Incident 
Based Reporting (IBR) system.  The IBR system utilizes 22 “Group A” offenses – 
involving 46 individual offense sub-categories – as the basis for calculating jurisdictional 
crime rates.  Under the IBR system, all offenses are counted for each incident so that 
criminal justice agencies can more effectively and realistically track and document 
criminal incidents and violations. 
 
 
The following chart outlines criminal offenses as defined by IBR reporting standards:  
 
 

 
 
 

 
 
 
 

IBR “Group A” Offenses IBR “Group B” Offenses: 
1   Arson 1   Bad Checks  
2   Assault Offenses 2   Curfew/Loitering/Vagrancy  
3   Bribery 3   Disorderly Conduct 
4   Burglary/Breaking and Entering 4   Driving Under The Influence 
5   Counterfeiting/Forgery 5   Drunkenness 
6   Property Damage / Vandalism 6   Family Offenses, Non-violent 
7   Drug/Narcotics Offenses  7   Liquor Law Violations 
8   Embezzlement 8   Peeping Tom 
9   Extortion/Blackmail 9   Runaway Juveniles 
10 Fraud Offenses 10 Trespass of Real Property 
11 Gambling Offenses 11 All Other Offenses  
12 Homicide Offenses  

 The number of Group A 
Offenses occurring in a 
jurisdiction determines that 
jurisdiction’s overall crime rate. 

 
 Only those Group B Offenses 

that are cleared by an arrest are 
reported under the IBR system. 

 
 

13 Kidnapping/Abduction 
14 Larceny/Theft Offenses  
15 Motor Vehicle Theft 
16 Pornography/Obscene Material 
17 Prostitution Offenses 
18 Robbery 
19 Sex Offenses, Forcible 
20 Sex Offenses, Non-Forcible 
21 Stolen Property Offenses  
22 Weapon Law Violations 
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“Group A” Criminal Offenses 2016 - 2017 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
There were a total of 6,449 “Group A” offenses reported in 2017:  this total represents a 
9.47% increase from the 5,891 “Group A” offenses reported in 2016.  This is 6.19% 
increase from the 5-year-average.  July represented the greatest number of reported 
Group A offenses with 652 while November had the fewest with 448.  (Group A figures 
do not represent all types of criminal activity occurring within the periods shown.) 
 
 

Violent Crime 2016 - 2017 
(Homicide, Rape, Robbery, Aggravated Assaults and Forcible Sexual Assault) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
There were a total of 277 violent crimes reported in 2017: this total represents a 17.31% 
decrease from the 335 violent crimes reported in 2016.  This is 18.77% less than the 5-
year-average.  July had the greatest number of violent crimes reported with 31, while 
March had the fewest with 15.  
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Property Crime 2016 - 2017 
(Arson, Burglary, All Larceny, Stolen Vehicles) 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
There were 1,930 property crimes reported in 2017: this total represents a 5.35% 
increase from the 1,832 property crimes reported in 2016.  Compared to the 5-year- 
average, this represents a 2.12% increase in property crimes reported.  July 
represented the greatest number of property crimes reported with 223 while March had 
the fewest with 114. 

 
Drug Crime 2016 - 2017 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There were 1,095 drug offenses reported in 2017: this total represents a 42.95% 
increase from the 766 drug offenses reported in 2016.  March had the greatest number 
of reported drug offenses with 117, while January had the fewest with 65. A change to 
LPD’s reporting system mid-way through 2017 is a factor in the increase in drug 
offenses in 2017 vs 2016. (A “drug offense” is defined as activity associated with the 
possession, manufacture or trafficking of illegal drugs Drug offenses are typically under-
reported, as they are discovered primarily through citizen reports of suspected activity 
and/or law enforcement investigations.)  
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Locality Crime Rate Comparison 
The national Incident-Based Reporting (IBR) System defines a locality’s “crime rate” as 
the number of Group A offenses occurring per 100,000 population.  This formula allows 
for crime rate comparison among localities with varying populations. 
 
The most recent Crime in Virginia publication from the Virginia Department of State 
Police reports the following (calendar 2017) crime rates for regional localities:   
 
Lynchburg       6,739.23 (population 80,380)   
 
Charlottesville    5,609.37     (population 49,132)  
Danville   12,072.63 (population 41,358)  
Roanoke   11,577.65 (population 99,908)  
 
Altavista     6,228.37 (population   3,468)  
Amherst (Town)    1,451.24 (population   2,205)  
Bedford (Town)  10,188.96 (population   6,615)  
Galax      9,039.71 (population   6,748)  
Lexington     1,317.95 (population   7,284)  
Martinsville       7,950.97 (population 13,382)  
 
 
Lynchburg compares very favorably with other regional communities, both larger and 
smaller in relative population.  Lynchburg continues to be a safe and vibrant community, 
thanks to the collaborative efforts of the LPD and our many community partners – 
individuals, businesses, neighborhoods and other agencies.   
        

^ Locality population figures provided by the Virginia State Police 
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Annual Arrests 

 

 
 
 

 

Juvenile Arrests 2016 - 2017 

Offenses Time Period Number of Arrests Percent Change 

Homicide 2017 0 No Change 2016 0 

Forcible Sexual Offenses 2017 0 No Change 2016 0 

Robbery 2017 4 - 80% 2016 20 

Aggravated Assault 2017 13 + 62.5% 2016 8 

All Violent Crime Arrest Total 2017 17 - 39.29% 2016 28 

Burglary 2017 21 - 52.27% 2016 44 

Larceny 2017 62 + 29.17% 2016 48 

All Property Crime Arrest Total 2017 87 - 6.45% 2016 93 

Drug Crimes 2017 23 + 21.05% 2016 19 

All Arrests Total 
2017 390 

+ 12.07% 
2016 348 
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Calls for Service 
 

A “Call for Service” (CFS) is defined as any incident in which police officer response or 
intervention is either requested by a complainant or initiated by an officer.  CFS includes 
criminal and non-criminal matters.  2017 CFS average: 168 calls per day. 
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Violent Crime and Property Crime Clearance Rates 
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Traffic Safety 
These numbers include the number of reportable accidents handled by LPD officers 
during 2017.  Accidents must include an injury or $1,500 in combined property damage 
to be reportable. 

 

Number of Accidents    1,753 

Number of Pedestrian Accidents   19 

Number of Injury Accidents   204 

Number of Injuries     317 

Number of Fatality Accidents   2 

Number of Fatalities     2 

Total Estimated Property Damage  $7,197,508 

The total value of the property damage incurred in these accidents decreased 6.71% 
from $7,714,843 in 2016.  

 

Traffic Enforcement 
LPD officers issued 6,163 citations for traffic violations during 2017.  The following table 
charts Lynchburg’s top 10 traffic enforcement offense categories for the year. 
 
 

  Traffic Infraction Citations Issued in 2017 
1ST SPEEDING 1,694 
2ND O.L. VIOLATIONS 924 
3RD STATE REGISTRATION VIOLATION 831 
4TH STATE INSPECTION VIOLATION 486 
5TH FAILURE TO STOP FOR STOP SIGN 365 
6TH FOLLOWING TOO CLOSELY 318 
7TH FAILURE TO GRANT RIGHT OF WAY 276 
8TH RECKLESS DRIVING 261 
9TH FAILURE TO WEAR A SEAT BELT 176 
10TH FAILURE TO STOP FOR STOP LIGHT 164 
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Complaint Investigation 

 
Complaints made against LPD employees are classified into two general types: 1) 
allegations of inappropriate employee performance or demeanor, or 2) allegations of 
employee misconduct -- to include misuse of force, employee violation of law or 
significant violation of policy.  All allegations of misconduct, inappropriate performance 
or demeanor are thoroughly investigated and documented by supervisory staff 
members.  
 
10 allegations of misconduct were filed against LPD employees during 2017. Of these 
10 allegations, 6 were citizen initiated and 4 were employee initiated.  Subsequent 
internal investigations yielded the following dispositions:   
 

•   1 (10%) SUSTAINED   
•   2 (20%) NON-SUSTAINED     
•   4 (40%) UNFOUNDED 
•   0 (0%)   WITHDRAWN 
•   0 (0%)   POLICY FAILURE 
•   3 (30%) PENDING 

 
 

16 performance or demeanor complaints were filed against LPD employees during 
2017. Of these 16 demeanor complaints, 12 were citizen initiated and 4 were employee 
initiated. Subsequent internal investigations yielded the following dispositions:   

  
•  4 (25%) SUSTAINED   
•  0 (0%)   NON-SUSTAINED   
•  3 (19%) EXONERATED   
•  4 (25%) UNFOUNDED 
•  0 (0%)   POLICY FAILURE 
•  0 (0%)   WITHDRAWN 
•  5 (3%)   PENDING 
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Budget Information 

 
The Lynchburg Police Department annual operational budget is one component of the 
City of Lynchburg’s annual General Fund budget.  The City and LPD fiscal year extends 
from July 1 through June 30.  The LPD’s operational budget is comprised of three 
component budgets – Police Operations, Animal Control, and Firing Range Operations. 
 
The LPD amended budget for FY2017 (the current fiscal year) is $16,604,586.20.  Of 
that total, $13,379,723.00 is committed to personnel costs for salaries and benefits, 
which constitute approximately 86% of the LPD’s FY17 budget. 
 
 
 

Use of Force Review 
 
The duties of law enforcement officers in the 21st century are complex and nuanced. 
Notable among those many duties is the use of appropriate force under the law if and 
when required in order to accomplish local government objectives.  LPD policy defines a 
“use-of-force” as an application of physical force, OC spray, impact weapons, taser, or 
means of potentially deadly force in performance of an officer’s duty. 
 
During 2016, there were a total of 42 use-of-force incidents that involved 107 
applications of force by individual officers.  Multiple incidents involved either application 
of force by more than one officer, or a single officer applying more than one type of 
force to take a resisting arrestee into custody. 
 
Every incident in which force is used by an LPD officer is thoroughly investigated and 
documented by supervisory staff.  Every use-of-force investigation is reviewed by the 
involved officer’s entire chain of command.  
   
During 2016, LPD officers utilized force in a total of 42 out of 5,091 total arrest 
situations: this equates to officers using force in approximately 4/5 of 1% of all arrest 
situations.  Viewed within the context of annual calls for service, officers utilized force in 
only 42 of 61,091 service call interactions with members of the public: this equates to 
use of force in only 3/50 of 1% of these contacts.  It is also important to mention that 
upon supervisory investigation and chain-of-command review, 41 of the 42 use-of-force 
incidents (97.6%) and 106 of the 107 individual applications of force (99%) were found 
to be in compliance with department policy.  This statistical information is consistent 
with historical data within this organization as well.     

 
 
 



  LPD 2017 Annual Report           16  
  

Animal Control and Wildlife Management 
LPD animal wardens and police officers handled 4,499 animal-related calls for service 
during 2017.  197 animal-related violations of law were charged during 2017.  298 stray 
or potentially dangerous animals were captured during the year.   
 
The LPD Animal Control Unit also works in partnership with the Virginia Department of 
Game to manage an urban deer management program within the City of Lynchburg.  
This program functions to safely reduce our urban deer population as a means of 
reducing the potential for property damage and human injury.  As part of this program, 
LPD Wildlife Control Specialists killed 345 deer during 2017.  These deer are donated to 
organizations that serve to provide food for persons in need. 

 

 

 

 

 

 

 

 

 

 
 
 
 


